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AGENDA 

 
 
1.  Welcome to Committee 
 
2.  Update on School of Law capital project 
 
3.  Role of Building Planning Committee 
 focus team approach 
 role of team leaders 
 critical values: 
  transparency 
  inclusiveness 
  clarity of decisions 
 relationship between BPC and: 
  University officials 
  Architect 
  Law School constituencies 
  Contractor/Construction Manager 
 
4.  Review of membership of Design Focus Teams 
 
5.  Immediate Next Steps 
 organize initial input for design planning 
 provide follow-up feedback during design phase 
 secure final check-off on design plans 
 
6.  Longer term time-line projections 
 translation of design into construction documents 
 construction manager or general contractor hire 
 relocation of law school operations 
 mobilization onto construction site 
 construction and renovation 
 occupancy of completed facility 
 


